HARROW SAFEGUARDING CHILDREN BOARD

CHILD SEXUAL EXPLOITATION PROTOCOL 2015 - REFERRAL PROCESS

Practitioner has concerns about CSE risk
to child/voung person

CAF REFERRAL TO MASH —NB: THIS ALSO
APPLIES TO CASES ALREADY OPEN TO
SOCIAL CARE
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NFA EIS REFERRAL S.17 S.47
EARLY HELP ASSESSMENT INVESTITATION

FULL MASH CONDUCTED
(AGENCY CHECKS)

SAFEGUARDING RISK ASSESSMENT
TOOL USED - IN CONSULTATION WITH
CSE COORDINATOR

I| STRATEGY MEETING |I

S.47 ENQUIRY

CRIMINAL INVESTIGATION
JOINT INVESTIGATION

RISK & NEEDS ASSESSMENTS

CONTINUE ASSESSMET AND

PREVENTION WORK
v

DECISION TO REFER TO MASE
PANEL - IN CONSULTATION
WITH CSE COORDIATOR
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e Strategic oversight of cases

e Safety plans

e  Monitoring & Review

e  Referrals for specialist services




