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Introduction
‘Working Together to Safeguard Children 2015’ establishes that, as a minimum requirement to fulfil its statutory function, a Local Safeguarding Children Board should assess whether its partners are fulfilling the statutory obligations set out in Chapter 2 of that guidance.  

This self-evaluation framework is designed to assist schools and the Harrow Safeguarding Children Board in monitoring and evaluating compliance in respect of their statutory obligations under s11 of the Children Act 2004 and s157 and s175 of the Education Act 2002.  These sections of the Acts place a duty on key persons and bodies to make arrangements to ensure that in discharging their functions, they have regard to the need to safeguard and promote the welfare of children.

The following standard descriptors for the audit tool are taken from s11 requirements and updated with broader responsibilities introduced in ‘Working together 2015’.  
Self-evaluation RAG rating

School leaders are asked to use the traffic light system to evaluate safeguarding arrangements measured against the descriptors in column two.  
Green:
In place, up to date, and meets the standard descriptor
Amber: 
Requiring review or improvement

Red:

Improvement required as a matter of urgency

Please shade each numbered descriptor of each section using the above RAG rating.

If the school assesses itself as red or amber against any descriptor, areas for development and a timescale for completion should be recorded in the fourth column on the right.  
Evidence should be referred to in the third column.  Good practice is modelled here in italics, giving school leaders examples that they can identify to further improve their practice.  These can be deleted when the school inserts its own reference to evidence in the text of this column. 

It is recommended that the headteacher, Designated Safeguarding Lead and Nominated Safeguarding Governor should work on the audit together.  It should be signed by the Headteacher and Nominated Safeguarding Governor to confirm that they agree the contents and should be formally recorded within Governing Body minutes.
	Date audit commissioned
	
	
	Audit completed by:
	Signature & date:

	Date completed
	
	
	
	

	Return to
	
	
	
	

	
	
	
	
	

	School 
	
	
	
	

	Headteacher
	
	
	
	

	Designated safeguarding lead
	
	
	
	

	Deputy designated safeguarding lead
	
	
	
	

	Nominated governor safeguarding
	
	
	
	

	Designated teacher (CLA)
	
	
	
	


	Key feature of safeguarding arrangements
	Descriptors
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	Leadership & Accountability
Senior management commitment to the importance of safeguarding and promoting the welfare of children (including early help) – with clear lines of accountability


	1. There is a nominated Governor who champions safeguarding and a Designated Safeguarding Lead who has clearly defined roles & responsibilities

2. There is a written accountability framework and staff understand their responsibilities
3. School community knows who the Designated Safeguarding Lead and Nominated Governor are & knows to whom allegations should be reported
4. Designated Safeguarding Lead is allocated appropriate time, funding, training, resources and support to 
· provide expertise for staff on child welfare & CP matters

· take part in strategy discussions and inter-agency meetings 

· contribute to assessment of children
5. The Nominated Governor and Head Teacher have shared responsibility for ensuring the organisation has appropriate arrangements in place for the management of allegations against staff/ volunteers 
6. The designated teacher has the necessary skills, knowledge and understanding to promote the educational achievement of CLA
	Examples:

The following roles, responsibilities & accountability are clearly articulated in CP policy:

· Designated safeguarding lead 


(R & R explicit in job description)

· nominated governor

· headteacher 

· Governing Body

· All staff

· Volunteers 

· Visitors

There is evidence that the DSL:
· Maintains a sound knowledge of safeguarding legislation & guidance

· Informs and supports staff

· Holds managers to account

· Ensures effective working relationships are in place

· Responds to identified safeguarding training needs


	


	Policy statement 
	Date reviewed
	
	Policy statement
	Date reviewed

	Allegations against staff4
	
	
	Attendance
	

	Behaviour1
	
	
	Bullying including 

· Cyber bullying

· Hate based bullying (eg homophobic bullying)
	

	Child Protection4 
	
	
	Complaints3
	

	Drugs and substance misuse
	
	
	Female Genital Mutilation5
	

	First Aid
	
	
	Health and safety2
	

	ICT including e-safety
	
	
	Incitement to racial hatred & radicalisation and relevant risk assessments (Prevent)
	

	Physical intervention
	
	
	Safer recruitment 
	

	Safeguarding of children 
	
	
	Sex education1 (including awareness of CSE)
	

	Special educational needs report1 
	
	
	Staff behaviour / code of conduct / safer working3 
	

	Supporting pupils with medical conditions4
	
	
	Whistle blowing
	

	1 Statutory policies required by education legislation 

4 Documents referenced in statutory guidance

5 Specific safeguarding issues



3 Other statutory documents 




2 Statutory policies required by other legislation

	Key feature of safeguarding arrangements
	Descriptors
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	B. Policies & procedures 
A clear statement of the school’s responsibilities towards children is available to staff

The statement includes the school’s extended responsibility for identifying or providing early help 
	1. The following statutory policies are consistent with LSCB standards and the CP policy is reviewed annually
· Child Protection (including procedures in accordance with government guidance & locally agreed inter-agency procedures)
· Managing allegations against staff / volunteers 
2. All risk assessments are in place & reviewed (eg risk of young people being drawn into terrorism)
3. The CP policy is published & accessible to all
4. The CP policy makes it clear that all children have equal rights to being safe and protected
5. CP policy and procedures help staff to recognise the additional vulnerability of some groups e.g. babies; young carers; children with SEND
	Examples:

Policy review included in GB annual work plan

CP policy includes clear guidance on confidentiality / sharing of information and on disclosures

The DSL ensures policies are updated to incorporate new legislation / statutory guidance.  Evidence of dissemination of changes through newsletters, briefings, team meeting minutes etc

The policy is known to everyone working in the school including governors, volunteers, external coaches, peripatetic teachers
Documented evidence of dissemination of policies 

Policies link to HSCB policies, procedures and quick guides so that staff can easily refer to them


	

	Key feature of safeguarding arrangements
	Descriptors
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	C. 
Service development takes account of the need to safeguard and promote the welfare of children and is informed by the views of children and families


	1. Safeguarding and the welfare of children are  central to every aspect of school life including school improvement & school self-evaluation
2. Curriculum development ensures children are made aware of their right to be safe from abuse and neglect and are taught about risks and how to keep themselves safe, including e-safety, across the curriculum.
3. Information for children, young people and parents is made available, about where to go for help in relation to maltreatment and abuse
4. Information for children, young people and parents is made available about keeping safe eg. e-Safety; child sexual exploitation (CSE)

5. Information provided is in a format and language that can be easily understood by all service users
6. There is a culture of listening to children 
7. The child’s wishes and feelings are taken into account when determining what action to take and what services to provide to protect them 
8. There are appropriate safeguarding responses to children who go missing from education, to help identify any risk of abuse and neglect (including sexual abuse or exploitation) and to help prevent their going missing in future


	Examples:

Posters, signposting for children/young people eg Child Line
Curriculum map indicates where safeguarding issues will be covered.  There is breadth and progression in all aspects, including e-safety.
Through PSHE & other curriculum contexts pupils are encouraged to talk about feelings and are given regular opportunities to comment on how safe they feel at school, are listened to, and know whom they can turn to for help and advice 

Safeguarding has a constantly high profile as demonstrated through assemblies, newsletters, the website, induction for new parents, workshops and briefings for parents, 

Schools use a variety of  communication methods to take account of children’s feelings and wishes wherever possible eg signs,symbols, home language
Pupils are regularly surveyed to establish levels of bullying and issues that need to be addressed eg surveys, forums, School Council.  Young people are actively consulted and involved in tackling bullying and prejudice eg peer supporters, anti-bullying ambassadors. Pupils have confidence in the school’s ability to address all types of prejudice-related incidents and bullying successfully

The school is effective in the education and protection of vulnerable children who may be at particular risk from their own and others’ actions on-line
	

	Key feature of safeguarding arrangements
	Descriptors
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	D. Training, induction & development
Staff training on safeguarding and promoting the welfare of children for all staff working with or in contact with children and families


	1. Induction for staff, governors & volunteers includes 
· Roles & responsibility, accountability
· CP & staff code of conduct and other safeguarding policies and procedures
· Keeping Children Safe in Education (Part 1) 

2. All staff and volunteers, who work or have contact with children and families, receive CP & safeguarding/welfare training so that they know the school’s procedures and their own accountability
3. Single agency training meets the standards and objectives of LSCB training requirements and staff receive regular updates
4. All staff are trained to recognise signs of abuse and neglect, including domestic abuse (also peer abuse e.g. cyber bullying; and within the community e.g. gangs) 
5. All staff are trained to recognise signs of significant safeguarding issues eg CSE; FGM; radicalisation
6. The DSL and Nominated Governor undertake Designated Person’s training and the LSCB’s multi-agency Working Together training

7. The designated teacher attends updated CP training every 2 years 

8. The Head Teacher and Chair of Governors undertake Allegations Management Training
9. Outcomes and findings from LA inspections and LSCB audits and  serious case reviews are disseminated to staff
	Examples:
Evidence of induction & training records
Induction & training programmes are monitored and reviewed

Training needs analysis for staff & volunteers

Targeted training events eg FGM, CSE

Briefings include lessons learned from national & local serious case reviews, school based audits and practice is amended accordingly
Staff are aware of the impact of issues such as substance misuse, mental health issues, domestic abuse and learning disabilities on parenting capacity & of school procedures in relation to these issues
Staff are encouraged to identify additional training needs and a learning culture is present

Training logs evidence that senior staff attend training to keep up to date with changing statutory requirements & new ways of working

Appraisals include a review of each staff member’s skills, competencies and knowledge around safeguarding children and outcomes are fed into training and development plans

Senior leaders apply due diligence in selecting training providers


	

	Key feature of safeguarding arrangements
	Descriptors
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	E.

Safer Employment
	1. The safe recruitment policy is consistent with LSCB minimum standards 
2. The single central record covers all staff and others who work in regular contact with children including volunteers 
3. The GB understands its responsibility to 
· prevent people who pose a risk of harm from working with children
· ensures volunteers are appropriately supervised

· has written recruitment & selection policies and procedures

4. Pre-appointment checks include:

· Professional and character references 
· Verification of identity and qualifications 
· Any anomalies resolved
· Face to face interviews

· Verification of previous employment history and experience
5. Appropriate recruitment/employment checks for staff engaging in regulated activity 
6. Senior leaders and governors, involved in the recruitment of staff to work with children, have up to date training
7. All incidents, allegations of abuse and complaints are recorded and monitored.  
8. All staff are given guidance on safe working practice and are supported by a relevant code of conduct
9. Staff know how to respond to allegations and know the policy for Whistle-blowing
	Examples:
Log of recruitment training

All staff involved in recruitment and selection have attended safer recruitment training

Log of referrals / consultations with LADO

Advertisements and application packs demonstrate senior leaders’ commitment to discourage and disqualify unsuitable candidates from applying

References are collected using a standard form to ensure complete information is collated

Culture of reference checking 

Applicants challenged when issues are identified and appropriate action taken

School leaders take proportionate decisions on whether to ask for any checks beyond what is required

School leaders are up to date on vetting and barring requirements including disqualification by association
Complaint processes are child and young person friendly.  Complaint outcomes and lessons are fed back into practice for improvement


	

	Key feature of safeguarding arrangements
	Minimum standard
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	F. 

Effective inter-agency working to safeguard and promote the welfare of children
	1. The Designated Safeguarding Lead:

· Understands the assessment process for providing early help and intervention

· Has a working knowledge of how LAs conduct a CP case conference and a CP review conference and attends and contributes to these effectively when required to do so

· Is aware of LSCB training and local standards

2. The DSL understands the threshold for making a referral to Children’s Social Care 

3. Staff understand when to discuss a concern about a child’s welfare with the Designated Lead
4. Staff have an awareness of the roles of other professionals
5. Staff have access to inter-agency guidance and procedures
6. Appropriate staff participate in multi-agency meetings and forums to consider individual children
	Documented evidence that, where necessary, senior staff provide appropriate challenge in case conferences and reviews
Evidence that concerns have been escalated both internally within the school and externally 
School keep own notes / records of case conferences and reviews

Evidence of engagement with Early Intervention Service
Record of referrals / consultations
	

	G. 

Information Sharing
	1. Staff know how and when to share information in a way that is both legal and ethical to safeguard and promote the welfare of children
	Evidence that information is shared successfully between staff & that staff are aware of the need for confidentiality
Systems allow children, about whom there is a concern, to be flagged
	

	H.

Recording
	1. The Designated Lead maintains a robust recording policy that ensures detailed, accurate, secure written records of concern, of their involvement with a child and family, and of referrals
2. The school has a robust recording policy for personnel files – including the retention of relevant summaries in relation to allegations against staff and volunteers
	Minutes illustrate that staff have participated in multi-agency meetings

Children and families’ views are recorded throughout case file

Ethnicity & diversity issues included in assessments & plans
	


	Key feature of safeguarding arrangements
	Minimum standard
	Evidence provided by the school
	Identify areas for further improvement

Actions / Timescales

	I.

Quality Assurance / Measuring Effectiveness
	1. The school routinely audits and evaluates its safeguarding and the impact of actions to safeguard and promote the welfare of children
2. Relevant findings from audits (internal and external) and inspections are made available to the LSCB, ESAS, practitioners, users and commissioners
5.   The school evaluates outcomes from the perspective of children / young people
	Internal and external audits which question current practice & implementation of recommendations
CAF processes & referrals are monitored for outcomes, patterns & possible preventative action

In-house monitoring of individual case files & review of effectiveness of actions

	

	J. 

Staff Supervision 

(i.e. evidence of  the school’s accountability/ oversight; staff training/support)
	1. The school provides support and advice  to staff that work directly with children and young people and specifically in relation to cases where there are concerns about harm, self harm or neglect of a child or young person
2. School records/actions relating to safeguarding issues are monitored to ensure the work undertaken is appropriate to the child’s current needs and circumstances in accordance with the school’s responsibilities
	Supervision ensures that staff can discuss concerns about cases and access support to improve the outcomes for the child

Outcomes from supervision are fed into training and development plans

Structured programme of supervision / oversight for teams and individuals

	

	K. Commissioning arrangements
	1.     Contracts for all relevant commissioned services include equivalent s11 standards

2.     The school monitors and where appropriate, challenges commissioned services adherence to these standards.


	External groups using the school for extended school activities are monitored to ensure they have an up to date and effective CP policy in place

 
	


Appendix 1: Training
	
	Date 
	Title & level of training
	Training provider

	Lead DSP 
	
	
	

	Deputy DSP
	
	
	

	Headteacher
	
	
	

	Named Governor
	
	
	

	Whole staff
	
	
	

	Teaching staff
	
	
	

	Teaching assistants
	
	
	

	Midday supervisors
	
	
	

	Governing Body 
	
	
	

	Volunteers
	
	
	

	Parents
	
	
	

	

	Induction

	Role 
	Date
	Content of safeguarding induction / level


	Induction provider

	
	
	
	

	
	
	
	


S11 (CHILDREN ACT 2004) 





SCHOOL SELF-EVALUATION & REPORTING FRAMEWORK 





Agreed in consultation with headteachers Summer Term 2015
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