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Pregnancy 13 weeks 

CAF / EIS 

Significant concerns 

Service provider arranges a multi-

agency pre-birth planning meeting 

Referral via MASH 

Core Assessment 

Consider Pre-birth action required 

Review pre-birth planning meeting 

to consider core assessment and 

make a decision re: ICPC 

CIN Support 

EIS 

Significant concerns 

Pre-birth initial child protection 

conference by 30 weeks (sooner if 

premature birth expected 

26 weeks 

Single Agency concerns 
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CP plan is made CP plan not made 

10 days (or less) 

Core group meets 

Child Protection pre-birth 

Checklist is completed 

Continue CIN support 

Pre-birth plan in all relevant files 

Parallel planning has begun 

Labour – Family / Health / 

Professionals 

Inform each other 

Bir th 

Professionals / Police alerted CAD 

Number given to medical staff 

Discharge meeting before Discharge 

Within 28 days – Review Child 

Protection Conference 


