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Rapid Response Process





In accordance with Chapter 5, Working Together to Safeguard Children (2015), the LSCB is responsible for putting in place procedures for ensuring that there is a coordinated response by the local authority, the Board’s partners and other relevant persons to an unexpected death of a child (up to the age of 18, excluding still born babies and lawful terminations of babies) normally resident in the LSCB’s area.





DEALING WITH AN UNEXPECTED DEATH & RAPID RESPONSE














UNEXPECTED CHILD DEATH


(Not anticipated 24 hours before the death)





An UNEXPECTED Harrow child death must be notified to the Designated Lead for Rapid Response, 


 Police and Coroner immediately. (The normal Child Death Notification will also be sent to the Child Death Overview Panel (CDOP) process)





 The child death notification is then sent out to all involved agencies by Rapid Response coordinator and arrangements for a Rapid Response meeting are started.





In the first 24-48 hours there may be a joint Rapid Response visit to the home or scene of death by the Police, Rapid Response team and if relevant other professionals.





Designated Lead for Rapid Response obtains preliminary post mortem report.





A Rapid Response Meeting (should ideally be held within 5 days of death) is held involving all agencies’ connected with the whole family. This could include police, ambulance service, hospital team, midwives, health visitors, school nurses, children’s services, school, GP, paediatricians, community nurses, therapists, CAMHS representative or any other known professional agency. This meeting discusses the circumstances of the death and puts together a support plan for immediate family and others affected by the death.





A secondary Rapid Response follow up meeting may be required depending on the circumstances of the case.





Case discussed and reviewed at CDOP meeting. 


Cause of death is classified.


Identify if there were any modifiable factors


Any recommendations are submitted to LSCB and relevant body














HARROW RAPID RESPONSE & CDOP KEY CONTACTS


Interim Designated Lead for Rapid Response – Sue Sheldon – � HYPERLINK "mailto:suesheldon1@nhs.net" �suesheldon1@nhs.net� 


Rapid Response Coordinator- Marie Hourihan – � HYPERLINK "mailto:marie.hourihan@nhs.net" �marie.hourihan@nhs.net�


Tel: 020-8966-1136


Fax- 020-8426-8646


Email: LNWH-tr.CDOPharrow@nhs.net 













