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Harrow LSCB Safeguarding Learning and Development Guidance 
 
London Safeguarding Children Board has developed a framework which would support Local 
Safeguarding Children Boards (LSCBs) in evaluating the impact of the safeguarding training 
provided. Harrow LSCB has endorsed this document as good practice for all safeguarding 
children training of staff across all sectors in Harrow.  
 
As well as staff attending LSCB multi agency safeguarding training, some agencies or sectors 
provide their own safeguarding training,  through induction,  live training and by e-learning. It is 
the employer’s responsibility to ensure staff are appropriately trained for their role and to 
release staff to attend the appropriate multi-agency training courses, and ensure the time for 
them to complete training tasks, refresh their learning, and apply their learning in practice. 
 
 
 
Our LSCB principles for safeguarding training are as follows:  
 

• All trainers providing safeguarding training should be social work qualified or a 

safeguarding lead in their organisation, in a position to make threshold decisions; 

• Specialist trainers ( for example domestic violence, substance misuse, mental health ) 

should co-facilitate with a safeguarding specialist; 

• Trainers should hold a formal training qualification, have attended a ‘training for 

trainers’ course or have attended a PTLLS course; 

• Trainers’ contracts should include: Equality and Diversity Policy; Fee and cancellation/ 

charging criteria for both the commissioner and provider; course outcomes; 

• Training coordinators should receive, in advance, from each trainer, the course outline 

and course content; 

• The uptake of two references , particularly if the trainer has not been commissioned 

previously; 

• Trainers should have indemnity insurance/public liability insurance; 

• The use of independent observers to ensure trainers are delivering the course against 

the required criteria. 
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Quality Assurance of Training   
 
The LSCB evaluates its own training and has a requirement to evaluate safeguarding children 
training provided to all multi agency staff in Harrow. There is a requirement that agencies 
would also quality assure the safeguarding training they provide to be reassured of its 
effectiveness and impact.  
 
Three strands of quality assurance are used by the LSCB and are recommended to partners.  
 
 
Pre-evaluation 
 
A form will be given to all training participants to complete so that the participants knowledge 
before attending the training can be logged, this form will be treated as the baseline for each 
participants’ level of knowledge. This can be completed a week (or more) before the course, or 
on the day/ at the beginning of the course. 
 
 
End of course evaluation 
 
A form will be given to each participant at the end of each course to establish what the 
participant has learned over the duration of the course. This will be compared to the baseline 
evaluation and will evidence whether the course was pitched appropriately for the audience, 
has met its objectives, and measures what the participant has learned from the training 
session. 
 
Post course evaluation 
 
A form will be sent out after the course (between 6 and 12 weeks) to both the participants and 
their line manager. The purpose of this level of evaluation is to find out whether the learning 
from the course has been used in practice to change confidence or attitude of the learner. This 
evaluation is to measure the impact of the training on practice and to evidence if the learning 
has improved outcomes for children. This will be collected through a questionnaire and by 
both the learner and manager, providing a short summary of how the training has been used. 
 
The Evaluation Framework 
 
The LSCB has developed a course evaluation strategy, which includes the following: 
 

• Relevance, currency and accuracy of course content; 

• Quality of training delivery; 

• Short and longer term outcomes and; 

• Impact of working together and inter-professional relationships.  

 
 
 
 


