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Draft Harrow LSCB Equality and Diversity policy for Training and Events draft draft version 2
Harrow LSCB aspires to comply with all legal obligations under The Equality Act 2010. It is committed to providing equality of opportunities in all the training and events it provides across the partnership.
This paper sets out the standards that we aspire to work towards and will be measured quarterly to see if we are meetings these standards.  It is based on AVA’s (Against Violence and Abuse) Training Equality and Diversity Policy and previous Equality and Diversity in Training standards created by Janine Young. Rooks Heath College’s single Equalities Scheme 2010-2013 had also informed this document 
How do we ensure attendees to any of our training courses, workshops or events are treated equally and have equal opportunity to participate fully?

Delegates are asked upon booking their place on a training/event whether they have any special requirements. This may include medical requirements, access needs, mobility issues etc.

When a requirement is declared, Harrow LSCB learning and development takes all measures necessary to ensure that the learner is accommodated.

Harrow LSCB training and events venues are always accessible to individuals with mobility or access needs.

Harrow LSCB ensures provision can be made for learners of faith whether dietary provision, providing prayer provision or ensuring dates do not coincide with religious festivals.

Reasonable adjustments will be made by Harrow LSCB for learners who have disabilities, including production of large-print materials, interpreters, hearing loop provision etc.
All Harrow LSCB trainers are asked to take responsibility for the promotion of respect, equality and diversity in the delivery of all training sessions as well as encouraging delegates to do the same with each other. It is essential to challenge behaviours and opinions where necessary whilst maintaining an open and informal environment.

Trainers are asked to set up group agreements at the beginning of training;

ensuring that they are providing a safe and secure space for delegates.
How do we ensure the content of training courses, workshops or events incorporate diversity?

All Training planning and delivery demonstrates values and principles for inclusive good training practice. We utilise a checklist to set standards in planning. 
Harrow LSCB is aware that for some of our learners, English is not their first language and so our training courses aim to use as simple language as possible and refrain from using English language colloquialisms.

As our learners require no formal educational qualifications to attend our courses we are aware that literacy levels can vary. Our training courses aim to use as simple language as possible and provide clear instructions using a variety of methods. Where possible, written material will be discussed or expressed verbally in the training.

Harrow LSCB ensures that our examples and case studies used in our courses

demonstrate the diversity of clients that practitioners work with.

Harrow LSCB ensures that any directories we provide include a wide range of

organisations that provide support and advice to diverse groups.
In the planning and delivery of training we will demonstrate values and principles for inclusive good training practice. See the example of a quality standard for the planning of training focusing on equality and diversity on page3.
What systems does Harrow LSCB have in place to ensure the above actions are taking place?
Harrow LSCB provides an evaluation form and diversity monitoring form for all its courses, events and workshops to identify any issues with the provision of equal opportunities and reaching a diversity of individuals.

Trainers are:

• measured on their awareness of equality and diversity issues within

recruitment procedures 
· bound by Harrow LSCB’s equality and diversity policy and non-adherence to the policy is a disciplinary offence

• involved in work which requires knowledge of equality and diversity issues

and legislation change on a regular basis

• invited to attend an annual workshop on equalities and diversity issues held

internally by Harrow LSCB as part of their continual professional development 
Harrow LSCB utilises the Harrow Council’s Equality of Opportunity Policy that includes sections on:

· Equality in the Delivery of Services 

· Monitoring in the Delivery of services 

· Commissioning, Procurement and

· Recruitment and Selection Practices 

· Learning and Development Opportunities 

· Conduct Procedure 

All assessed courses are internally verified to ensure that:

• Learning materials include diverse groups and diverse learning styles

• Any issues on equality and diversity have been recorded and actioned

• Our complaints policy is accessible

• Delegates have been encouraged to treat each other equally.

Harrow LSCB reserves the right not to provide services to learners who act in ways which contravene this policy and infringe the rights of others.

Harrow LSCB’s learners who wish to complain about the operation of this policy are asked to request a Complaints Record Form from the Learning and Development Coordinator 
Below is an example of quality standards for the planning and delivery of training and events focusing incorporating the equality and diversity policy
	Training planning and delivery demonstrates values and principles for inclusive good training practice


	         Ensure that all learners have the opportunity to succeed, in an inclusive and supportive environment. 

	From the outset we need to ask ourselves;

1. Who could be excluded from this training?

2. How is diversity encouraged and promoted?

3. How is participation supported?

4. How is discrimination challenged?

5. How is access ensured?



	What is this standard about? Why is it important? 

	Harrow LSCB is fully committed to the active promotion of equality and diversity in its provisions of services. Harrow LSCB treats everyone we engage with fairly, irrespective of their age, gender, sexual orientation, ethnicity, faith, disability or impairment, including HIV status and mental health state.

The provision of training is a key element for meeting the needs of the organisation, for staff development and for supporting its commitment and positive action to equal opportunities and diversity training. 

Harrow LSCB aims to ensure that actions to meet the needs of target equalities groups and socially excluded groups, and action to promote equality of opportunity and challenge discrimination are included in work plans and policies.  
We seek to ensure that in planning, delivering and monitoring our work, equality and diversity issues are considered at the outset of the work and that we will consult with staff and those affected by the work. 



	Things you may wish to consider/templates associated to it/further reading?

	Project lead/trainer

· How do you ensure clarity of language in training?

· How do you clarify the purpose and boundaries of your training?

· How have you allocated resources and time in the planning of your training to ensure inclusive practice – and ensured you know the learning needs of all participants as far as possible?
· How have you considered the timing, variation of activities, types of activities, reinforcement of key ideas, giving clear instructions and linking your session to LSCB resources and other training. 

· What different teaching styles are you going to use? 

                   Visual – e.g. use pictures, mind maps and diagrams, film clips, wall displays?

                 Auditory – e.g. us of story telling/anecdotes, talking, effective questions, problem solving, clear sequencing, music and singing!

                 Kinaesthetic – e.g. use movement, role play, artefacts, use of environment 
· How do you base the discussions on participants’ experiences?
· How can you demonstrate in your training that you value the difference in race, gender, ethnicity, disability and religion that participants may have?

· How do you ensure that mutual respect is encouraged within your session? 

· Have you thought about how you will; react to situations of stress, humour, seriousness, challenging questions; offer encouragement to all?

· Have you considered the multi layering of different equality issues for participants? For example, race or ethnicity and disability, sexual orientation and religion, age and gender.

·  Are you clear about how to deal with challenging and discriminatory behaviour in the session?
· How have you used methods and discussion topic which are meaningful to participants?

· Do you make sure that participants understand what they are being asked to do in any exercise?

· How do you demonstrate that you understand their views, wishes and feelings on controversial subjects: check these with them?

· When using evidence of safeguarding issues based on children’s views how have you taken steps to hear the voices of vulnerable and socially excluded children and young people?

· How do you ‘Tune in’ to the group you are training to ensure they are participating as much as they can? By observe participants; interpret body language and non verbal cues

· Demonstrate that you use co-training as an approach to recognise and utilise complementary skills and involve a wider pool of people

· How have you worked closely with administrators and course contributors to ensure  handouts and course materials are current and to ensure equality issues e.g. for legibility as advised by disability consultant?
· How have you organised the seating in the session to accommodate people with mobility/hearing/visual impairment 

· How have you plan the reflective practice session to be accessible?
Management and administrators

· How have you targeted promotion of the training to minority groups who might not otherwise know about the work?

· How do you provide information, advice and guidance on the course and any preparation needed if necessary?

· How do you use settings and timings which support inclusiveness  

· Illustrate how you have used promotional/training material images actively to reflect diversity

· Where do you save the data from monitoring forms that are collected, reviewed, and acted upon (e.g. report into under-representation of minority ethnic practitioners commissioned and recommendations implemented)?
· How have you shared information on the nature and degree of impairment and the access needs of disabled participants with the trainer/venue to ensure they accommodate their needs.
· Demonstrate how you have work closely with project leads and course contributors to ensure handouts and course materials are current and to ensure equality issues so formats, readability, length and content are accessible.  This may include checking legibility as advised by disability consultant

· Are associates and trainers openly tested on their requisite knowledge and skills as part of the recruitment process?

· How are associates and trainers supported to work towards professional adult learning qualification?

· Evidence how associates and trainers complete relevant continual professional development opportunities and evidence this at least once a year

· How can you demonstrate that associates and trainers are recognised for the diverse pool of talents and previous experiences they bring, and sustained relationships with the trainers helps to identify, learn from and incorporate these into learning and approaches for others?

Relevant legislation to support inclusion principles;

The Equality Act 2010

Sex Discrimination Act 1975

Disability Discrimination Act 2005

Children Act 2004

Race Equality duty 2002

Carers and Disabled Children Act 2000

Equality Act 2006

Race relations Act 1976 (amended 2000)

Un Convention on the Rights of the Child 1989

Un Convention on the Rights of the Disabled Person Act 2008

Human Rights Act 1998

Useful resources to link to

Venue checklist

Equal Human Rights Commission http://www.equalityhumanrights.com 

	How is this moderated?

	Project leads

Administrators

Trainers

Learners/participants

Management 


Janine Young – LSCB Learning and Development Coordinator 
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